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Part A (Short Answer Questions)

Answer any eight questions.

Weight 1 each.

. What is expansion project ?

. What are the benefits of project portfolio management?

Define conflict.

What do you mean by project identification?
Explain the UNIDO approach of SCBA.
What is sensitivity analysis?

What is objectives of crashing?

What is Critical Chain Theory?

What is project plan and planning?

What is Project Evaluation in Project Management?

Part B (Short Essay/Problems)
Answer any six questions.
Weight 2 each.

Explain the methods of project selection.
Write a note on project team.
Explain the limitations of project organization.

Describe feasibility analysis in project formulation.
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Weightage: 30

(8x1=8 weightage)
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Explain the steps followed in Project Appraisal.
Explain the Traditional Project Evaluation Criteria.
What are the types of risk management?

What are the Project Evaluation steps?
(6x2=12 weightage)

Part C (Essay Type Questions)
Answer any two questions.

Weight 5 each.

What is organization design? Explain different types of organization design.
Briefly write a note on Multidisciplinary Teams.
Explain the role of computers in Project Management.

Explain expediting a project.
(2x5=10 weightage)

e Page 22



		Mahatma Gandhi University
	2026-06-03T13:27:40+0530
	Kottayam
	QnSmart




