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Part A

Answer any five questions. Each question carries 2 marks.

1. Define the term LOGISTICS.

2.  What is meant by Flag Registration ?
3.  Whatis meant by Air waybill ?

4. What is meant by Fishy back?

5.  What is meant by MRO Inventories?
6. Whatis supply chain network?

7. Why lack of coordination occurs in supply chain?
(5%2 = 10 Marks)
Part B

Answer any five questions. Each question carries 6 marks.

8. Throw some light in the advantages and disadvantages of Outsourcing to 3PL.
9. Explain in detail the charter party principles.
10. Explain the UN convention on shipping industry.

11. Explain the term clearing and forwarding agents. Bring out the process followed by C&F
agents by detailing their services and activities.

12. What are the different operations involved in warehousing?
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13. What is the bullwhip effect in supply chain and explain how it is measured?

14. Identify a few examples of when the availability of real-time information has been used to
improve supply chain performance.
(5%6 = 30 Marks)
Part C
Answer any two questions. Each question carries 10 marks.

Question number 17 is compulsory .

15. Discuss the different types of principles of code of conduct.

16. Discuss the importance of IT in supply chain management.

Compulsory Question

17. A multinational consumer electronics company has been facing significant delays and
increased costs in its international supply chain due to inefficiencies in logistics management.
Analyse the key components of their international supply chain and logistics processes. What
strategies can the company implement to streamline its logistics operations and enhance its

international marketing effectiveness?

(2x10 = 20 Marks)
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