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Part A

Answer any five questions. Each question carries 2 marks.
 

1.   What is SPM?

2.   What is conventional software management?

3.   What is the use of maturity model?

4.   How do we analyse risk?

5.   Explain any one requirement model.

6.   Explain MBO.

7.   What do you meant by scrum?

(5×2 = 10 Marks)

Part B

Answer any five questions. Each question carries 6 marks.
 

8.   How does the modern software management affect the software engineering process?

9.   Explain appollo syndrome.

10.   Complex project can done easily by work breakdown structure. Comment.

11.   Explain the importance of SDLC.

12.   Explain project tracker. How does it track a project?

13.   Explain max weber theory.

14.   Explain the main activities involved in scrum.

(5×6 = 30 Marks)
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Part C

Answer any two questions. Each question carries 10 marks.

Question number 17 is compulsory .
 

15.   Explain criteria for Apollo Syndrome.

16.   Explain modern project profile with example.
Compulsory Question

17.   How can remedial actions be taken in the case of issues in software project plan?

(2×10 = 20 Marks)
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