MAHATMA GANDHI UNIVERSITY, KOTTAYAM
BBA (HONOURS) THIRD SEMESTER EXAMINATION (2024ADMISSION ONWARDS)
MG3CCRBBA200 - Human Resource Management
Time: 2 Hours Max Marks: 70

Part A - Short Answer (four to five sentences)
(Choice between two options for each question, answer one short answer

question from each pair 1a/1b, 2a/2b, 3a/3b, 4a/4b, 5a/5b)

a. What do you mean by strategic HRM? col1 U
OR

b. Explain the term E Recruiting coz U

a. Describe the benefits of a well-executed training program? co2 R
OR

b. List the key stages of the employee life cycle in chronological

order. C02 R

a. Examine the benefits of training effectiveness CO02 An
OR

b. Describe the nature of Gig work coz U

a. Differentiate between the 360-degree feedback method

and the traditional ranking method in terms of fostering

employee development. CO3 An
OR
b. Differentiate between financial and non-financial compensation
with suitable examples. co3 U
a. Explain any two basic functions of an HRIS. Co4 U
OR
b. Mention any three key characteristics of HRM in service-based
organizations. Co4 U
(5X3=15)
Part B- Short Essay
(a Choice between two options for each question, answer three short essay
questions, one from each pair 6a/6b, 7a/7b, 8a/8b)

a. Explain the role of HRM in globally competitive environment. col1 U
OR



b. Evaluate any two methods of Management development COZ2 An

7.
a. Apply your understanding on the key aspects and nature of gig work  CO2 A
OR
b. Compare on-the-job and off-the-job training methods. CO2 An
8.
a. How can an organization use wage and salary administration to motivate its
employees? CO3 A
OR
b. Analyse the important components of employee wellness programmes CO4 An
(3X5=15)
Part C - Long Essay
(a Choice between two options for each question, answer three short essay
questions, one from each pair 9a/9b)
0.
a. Analyse the selection process in detail. C02 An
OR
b. Examine modern methods of performance appraisal Co3 A
(1X20)
Part C - Case Study
Compulsory
10.

a.
Case Study 1: Unilever's Global Virtual Team for Sustainable Innovation

Background:

Unilever, a global FMCG giant, has committed to achieving sustainability goals by 2030.
To drive this initiative, the company formed a virtual innovation team consisting of
employees from its R&D, marketing, and supply chain departments across the UK, India,
Brazil, and the Netherlands. The team was tasked with designing eco-friendly packaging
solutions.

The team collaborated using platforms like Microsoft Teams, Trello, and cloud-based
simulation tools. Members worked asynchronously due to time zone differences.
Although the project progressed well, some issues emerged—cultural
misunderstandings, uneven participation, and a lack of emotional connection among
team members.

The Turning Point:

To address the issues, Unilever introduced structured "virtual bonding" sessions, digital
brainstorming rooms, and a rotation system for team leads. With clear guidelines and
regular feedback loops, the virtual team succeeded in developing a biodegradable
packaging model within nine months—now implemented in over 30 countries.



1. Describe the characteristics of the virtual workforce highlighted in the Unilever
2. Define the concept of a virtual employee and explain how it applies in this case.
3. Analyse the impact of cross-cultural communication on the team’s performance

(1X20=20)
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BBA (HONOURS) THIRD SEMESTER EXAMINATION (2024ADMISSION ONWARDS)
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Part A - Short Answer (four to five sentences)
(A Choice between two options for each question, answer one short answer

question from each pair 1a/1b, 2a/2b, 3a/3b, 4a/4b, 5a/5b)

la. What is Strategic Human Resource Management? Why is it important in a globally
competitive environment? CO1(U)

OR
1b. List any three key functions of HRM and briefly explain anyone. =~ CO1(U)

2a. Differentiate between Job Description and Job Specification with examples. CO2(U)

OR
2b. List the key stages of the employee life cycle in chronological order with suitable
explanation for each. CO2 (U)

3a. You are asked to prepare a Job Description for a Sales Executive. Which two elements
would you include and why? CO2(A)

OR
3b. Your organization prefers internal hiring. Apply two internal recruitment sources for
a new managerial role. CO2(A)

4a. Differentiate between the 360-degree feedback method and the traditional ranking
method in terms of fostering employee development. CO3 (An)

4b. Compare the Critical Incident Method and Behaviorally Anchored Rating Scales
(BARS) in terms of how they evaluate employee behavior. CO3(An)

5a. What is a Human Resource Information System (HRIS)? Mention its two main
components. CO4 (U)

OR
5b.Mention any three key characteristics of HRM in service-based organizations. CO4(U)

3*5=15



Part B- Short Essay
(A Choice between two options for each question, answer three short essay
questions, one from each pair 6a/6b, 7a/7b, 8a/8b)

6a. From hiring to retirement, HRM plays a vital role in every employee's journey."

Explain this statement in light of the scope of HRM. Co1 (U)
OR
6b. Explain the role of HRM in globally competitive environment. Co1(U)
7a. Examine traditional and modern performance appraisal methods and analyze which
would be more suitable for a startup company. CO3(An)
OR

7b. How can an organization use wage and salary administration to motivate its employees?
CO3(An)

8a. Healthy employees tend to be more productive. Interpret it. C04(A)

OR
8b. How would you apply HR analytics to forecast future hiring needs in an organization
experiencing rapid growth? CO4(A)

3*5=15
Part C - Long Essay
(A Choice between two options for each question, answer short essay questions,
one from each pair 9a/9b)
9a. You are appointed as the HR Manager of a newly established healthcare organization.
Draft a human resource plan covering manpower forecasting, recruitment strategies, and
measures to overcome possible challenges in the HR planning process. CO2(A)

9b. Prepare a comprehensive training and development strategy for a retail chain facing
poor customer service ratings. Include objectives, methods, types of training, and
expected outcomes. CO2(A)

1*20=20

Compulsory Case Study

10 a. Case Study 1: Unilever's Global Virtual Team for Sustainable Innovation CO2(An)
Background:

Unilever, a global FMCG giant, has committed to achieving sustainability goals by 2030.
To drive this initiative, the company formed a virtual innovation team consisting of
employees from its R&D, marketing, and supply chain departments across the UK, India,
Brazil, and the Netherlands. The team was tasked with designing eco-friendly packaging
solutions.

The team collaborated using platforms like Microsoft Teams, Trello, and cloud-based
simulation tools. Members worked asynchronously due to time zone differences.
Although the project progressed well, some issues emerged—cultural
misunderstandings, uneven participation, and a lack of emotional connection among
team members.



The Turning Point:

To address the issues, Unilever introduced structured "virtual bonding" sessions, digital
brainstorming rooms, and a rotation system for team leads. With clear guidelines and
regular feedback loops, the virtual team succeeded in developing a biodegradable
packaging model within nine months—now implemented in over 30 countries.

1. Describe the characteristics of the virtual workforce highlighted in the Unilever

2. Define the concept of a virtual employee and explain how it applies in this case.
3. Analyse the impact of cross-cultural communication on the team'’s performance

1*20=20
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MAHATMA GANDHI UNIVERSITY, KOTTAYAM

BBA (HONOURS) THIRD SEMESTER EXAMINATION (2024 ADMISSION
ONWARDS)
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Part A
Short Answer Questions

Answer either A or B from each question.

. A. List two advantages and one limitation of Financial Statement Analysis. (K, CO2)

OR
B. Briefly describe any two tools used in financial analysis.(U, CO2)
A.What is a Common Size Statement and Comparative Statement Analysis? (K, CO2)
OR
B.Explain Trend Analysis. Why is it important in financial decision-making? (U, CO2)
A.State any three objectives of Ratio Analysis.(K, CO3)
OR
B.Explain the Cash Ratio. Why is it considered a more conservative measure of liquidity? (U,
CO3)
A.What is a Flexible Budget? How is it different from a Fixed Budget? (U, CO4)
OR
B.Explain how marginal costing helps in the "make or buy" decision.(U, CO4)
A. What is a Production Budget? Mention one key benefit and one limitation. (K, CO4)
OR
B.Define Cash Flow Statement. Explain its objectives. (U, CO4)
[5x3=15]

Part B
Short Essay Questions
Answer either A or B from each question. All questions are compulsory.
A.The following are extracts from the Income Statements of XYZ Ltd. for the years ended
31st December 2023 and 2024. Prepare a Comparative Income Statement, and give a brief

interpretation of the company’s financial performance. (An, CO2)



Particulars 2023 }) 2024 %)
Revenue from Operations 8,00,000 10,00,000
Cost of Goods Sold (COGS) 5,20,000 6,40,000
Operating Expenses 1,00,000 1,20,000
Other Income 20,000 30,000
Tax 50,000 70,000

OR
B.Explain the significance of Financial Statement Analysis to different stakeholders.(U, CO2)
. A. What are the three main activities reported in a Cash Flow Statement? Explain each with
examples. (K, CO4)
OR
B.Distinction between cash flow and fund flow statement. (U, CO4)
. A. Explain how a Fund Flow Statement helps in identifying changes in working capital.(U,
CO4)
OR
B.From the following data, calculate the Break-even Point (in units and sales ):
e Selling price per unit =100
e Variable cost per unit = 360
e Fixed cost =380,000 (A, CO4)

[3x5 = 15]

Part C

Long Essay Questions
Answer either A or B for all questions.
. A. A mid-sized manufacturing company is aiming to improve cost control and profitability.
The management is exploring the introduction of a cost accounting system to support better
financial decision-making.As a cost accountant, prepare a writeup for management that
explains the objectives of cost accounting, describes its key functions, and highlights the
advantages of implementing cost accounting in their operational context.(K, CO1)
OR

B. The following data has been extracted from the books of ABC Manufacturing Company
Ltd. for the year ended 31st December 2024

Particulars 01-01-2024 () 31-12-2024 (%)
Stock of Raw Materials 30,000 25,000




Stock of Work-in-Progress 12,000 15,000
Stock of Finished Goods 60,000 55,000
Other Information:

o Purchases of Raw Materials: 34,50,000

e Direct Wages: 32,330,000

e Factory Overhead: 392,000

e Administration Overhead: 330,000

e Selling & Distribution Overhead: 320,000
o Sales Revenue: %9,00,000

You are required to prepare a Cost Sheet for the year ended 31st December 2024, showing the
Prime Cost, Factory Cost, Cost of Production, Cost of Goods Sold, Cost of Sales, and
Profit.(A, CO1)

10. A.Balance Sheet of Delta Industries Ltd. as on 31st March 2025

Liabilities ¢(n Assets % (in ‘000)
“000)
Equity Share Capital 2,00,000 | Fixed Assets 3,50,000
Reserves and Surplus 50,000 | Inventory 90,000
12% Debentures 1,50,000 | Sundry Debtors 80,000
Long-term Loans 1,00,000 | Bills Receivable 30,000
Sundry Creditors 70,000 | Cash in Hand 10,000
Bills Payable 25,000 | Cash at Bank 15,000
Outstanding Expenses 10,000 | Short-term Loans & Advances 25,000
Bank Overdraft 15,000
6,20,000 6,20,000

Additional Information:

o EBIT (Earnings Before Interest and Tax) = X1,20,000

e Interest on Debentures = 218,000
Based on the above Balance Sheet,analysethe company's short-term liquidity positionand
long-term solvency of the company. (An, CO3)
OR
B.Balance Sheet of Sparkline Ltd. as on 31st March 2024 is given below:




% (in

Liabilities «000) Assets Z (in ‘000)
Equity Share Capital | 2,50,000 | Fixed Assets (Net) 3,00,000
Reserves and Surplus | 1,00,000 | Inventory 1,20,000
10% Long-Term Loan | 1,50,000 | Sundry Debtors 80,000
Sundry Creditors 75,000 | Bills Receivable 20,000
Bills Payable 25,000 | Cash and Bank Balance 50,000
Outstanding Wages 10,000 | Prepaid Expenses 10,000

Short-term Loans & Advances 30,000
Total Liabilities 6,10,000 | Total Assets 6,10,000

The Income Statement of Sparkline Ltd. for the Year Ended 31st March 2024 has the

following information:

e Sales Revenue: 210,00,000
e Cost of Goods Sold (COGS): %7,00,000

e Operating Expenses: X1,00,000

e Interest on Long-Term Loan: X15,000
o Net Profit before Tax: ¥1,85,000

e Tax @ 30%: 355,500
e Net Profit after Tax: %1,29,500

e Number of Equity Shares: 25,000

e Market Price per Share: 370

Using the above data, calculate the following ratios and evaluate the profitabilityof Sparkline

Ltd.

a. Gross Profit Ratio

b. Operating Profit Ratio
c. Net Profit Ratio

d. Return on Capital Employed (ROCE)
e. Earnings Per Share (EPS) and Price Earnings (P/E) Ratio

(An, CO3)
[2 X 20 = 40]



MAHATMA GANDHI UNIVERSITY, KOTTAYAM

BBA (HONOURS) THIRD SEMESTER
EXAMINATION (2024 ADMISION ONWARDS)
MG3CCRBBA202 — Business Research
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Students should attempt atleast one question from each course outcome to
enhance their overall outcome attainability.

Part A

Short answer (four to five sentences)
A choice between two options for each question, answer five short answers

questions, one from each pair

la. Explain the meaning of research and how it differs from casual inquiry or everyday information
gathering. CO1(U)

OR
1b. Summarize the key reasons why it is important for contemporary researchers to study the
history of research methodology. CO1(U)

2a. Why descriptive research is often referred to as ex post facto research in social science and
business studies. CO1 (U)

OR
2b. Explain two examples of ethical and two examples of unethical research practices. CO1 (U)

3a. Apply any one type of measurement scale to classify the following research data: CO3 (A)

1. Gender of respondents

2. Level of satisfaction (Very Satisfied to Very Dissatisfied)

3. Annual income in rupees

OR

3b. A researcher is conducting a study on college students' internet usage habits across multiple
campuses. Apply the steps in sample design to outline how the researcher should plan the sampling
process. CO3 (A)

4a. Explain the difference between independent and dependent variables with suitable research
examples. CO3(U)

OR
4b. Describe the four levels of measurement scales and how they differ in terms of data
classification. CO3(U)

5a. Describe what is meant by coding of data and why it is an important step before data analysis.
CO4(U)

OR
5b. Describe the key differences between APA and MLA referencing styles in terms of citation
format. CO4 (U)

5*3=15



Part B
Short Essay
A choice between two options for each question, answer three short essay questions, one from
each pair
6a. Differentiate between fundamental research and applied research, and explain with one
example for each. CO1(U)
OR

6b. Classify the following activities as either basic or applied research, and justify your answer in
each case: CO1(U)

1. Reading blogs to understand why people procrastinate

2. Developing a mobile app to track user study patterns

3. Observing birds to identify their feeding behavior

7a. Describe the process of editing and coding in research data handling. Why are these steps
essential for ensuring the accuracy and usability of data? CO4 (U)

OR
7b. List and explain the different types of research reports and their suitable applications in
academic or organizational contexts. CO4 (U)

8a. You are reviewing a peer’s research report draft and find that it lacks an executive summary
and proper chapterization. Apply your understanding of report mechanics to suggest
improvements and explain why these elements are important. CO4 (A)
OR

8b. You are preparing the bibliography section for your final report using APA style.
Apply your knowledge of referencing styles by converting the following reference into correct
APA format: Sharma, R. (2022). Digital Marketing Trends. New Delhi: Pearson Education. CO4
(A)

3*5=15

Part C
Long Essay
A choice between two options for each question, answer two long essay
questions, one from each pair

9a. Explain the concept of a hypothesis in research. Discuss the characteristics of a good
hypothesis, and outline the basic concepts and steps involved in hypothesis testing, with relevant
examples.CO2(U)
OR

9b. You are required to explain the early stages of a research process using the topic "The Impact
of Social Media Usage on Academic Performance among College Students." This includes
identifying the research problem, framing a problem statement, formulating research questions
and objectives, selecting an appropriate research design with justification, and explaining the role
of a literature review. CO2(U)

10a.Differentiate between primary and secondary data with examples.
Explain the strengths and limitations of each and describe appropriate situations where each should
be used. CO3(U)
OR

10b. "Explain the steps involved in sample design. Describe the criteria for selecting a suitable
sampling procedure for a hypothetical research problem, and highlight the characteristics of a good
sample design." CO3(U)

2*%20=40



MAHATMA GANDHI UNIVERSITY, KOTTAYAM
BBA (HONOURS) THIRD SEMESTER EXAMINATION

(2024 ADMISSION ONWARDS)
MG3SECBBA200
ENTREPRENEURSHIP AND START UP ECOSYSTEM

Duration: 2 Hours Maximum Marks: 70
Part A

Short Answer Questions

Answer either A or B from each question.

1.A. Explain the concept of intrapreneurship and discuss how intrapreneurs differ from external

entrepreneurs, using an organizational example. (U, CO 1)
OR

B. Identify two common myths about entrepreneurship and describe the reality behind it.
(U,COo 1)

2.A. Differentiate between a business idea and a business opportunity using two elements
of opportunity (An, CO 2)

OR

B. Analyze two distinct sources of new business ideas and infer which is more effective
in enabling growth potential. (An, CO 2)

3. A. Explain the functions of DIC (U, CO 3)
OR
B. Explain the modes of External expansion of business ventures. (U, CO 3)
4.A. Explain the features of ‘Make in India’ initiative. ( U CO4)
OR
B. Explain the benefits of SPRS (U, CO 4)

5.A. List any four indicators of ease of doing Business Index of the World Bank (R, CO 4)
OR



B. Differentiate between business incubators and accelerators with examples (An, CO 4)

[5x3=15]

Part B

Short Essay Questions

Answer either A or B from each question. All questions are compulsory

6 A Briefly explain the functions of an entrepreneur with examples of each (U, CO 1)
OR

B Write a short note on Women Entrepreneurs What are the major problems they face in
starting and running a business (U, CO1)

7 A. A Kerala agripreneur wants to launch a line of non-alcoholic toddy-ferment beverages
(“toddy-lassi”)—a lightly fermented, healthy coconut-based probiotic drink sold in cans.
She needs investors and must assess technical, financial, market, legal, and process
feasibility, along with state-level registration for food safety.

e Suggest an appropriate business structure (sole proprietorship, partnership, Pvt Ltd
Co) and explain the corresponding registration process in Kerala (An, CO 2)

OR

B A group of young entrepreneurs plan to launch a micro-brewery in Kochi using local
spices (like pepper, cardamom). They need feasibility findings and to plan legal registration
as an MSME in India.

e Explain the major sections of a written feasibility study report for their business
ideas. (U, CO 2)

8. A. Explain the roles of venture capital and angel investment in scaling startups, highlighting key
differences. (U, CO 3)
OR

B. Describe the major sources of Venture Funding available for Start Ups in India (U, CO 3)



[3x5=15]
Part-C

Long Essay Questions

9 A. Explain the stages in the entrepreneurship process and elaborate what happens in each stage.
(U, CO1)

OR

B. Explain the major barriers to Entrepreneurship with suitable examples (U, CO1)

10.A. Case Study: HomeLink Connect Pvt. Ltd. (Compulsory)

In 2013, three college friends - Aarav Nair, Meera Sethi, and Dev Chaudhary launched
HomeLink Connect in Bangalore after first-hand frustration with paying 1-2 months’ rent in
brokerage to house-hunting agents. They turned this recurring pain point into a tech-enabled
consumer-to-consumer (C2C) platform where tenants and landlords could list and connect
directly. Using Al-based ranking, listings were sorted according to commute time, liveability

metrics, and price trends, eliminating the need for brokers.

Within six months of piloting in Bengaluru, HomeLink received over 35,000 user signups,
validating demand and enabling the refinements recommended via their Lean Canvas model. Their
early success attracted major investors like Tiger Global, General Atlantic, and Moore Strategic
Ventures, resulting in a $210 million Series E funding round in November 2021—valuing

HomeLink at $1.01 billion and making it India's first prop-tech unicorn.

By 2023, HomeLink had scaled to six major cities (Bengaluru, Delhi-NCR, Mumbai, Hyderabad,
Pune, Chennai), facilitated over 500,000 transactions per year, and offered value-add services -
leasing legal support, packing/movers, tenant insurance, and society-management tools—under its

fast-growing HomeLinkHood App, deployed in over 10,000 housing communities



Despite facing hostility from local broker associations—including an incident where agents
attacked their office in 2015 - HomeLink reinforced trust and reputation via a “Say No to
Brokerage” campaign, verified listings, responsive legal support, and high service standards .
Today, the company stands as a textbook example of how environmental scanning, lean
prototyping, systematic planning, legal incorporation, and branding can come together to build a

disruptive, sustainable startup platform.

e Summarise the three key elements of the business opportunity that HomeLink founders
identified before launching.

e Explain how Aarav, Meera, and Dev used environmental scanning to confirm the
opportunity across Bangalore, analyze the rental market inefficiencies, and frame their
digital model.

e Summarise the main sections of their business plan and how each contributed to investor
confidence.

e Identify two types of feasibility study they likely conducted and explain one insight each
gave at an early stage.

[2 x 20 = 40]
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