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Part A

Answer any ten questions.

Each question carries 2 marks.
 

1.   Attitude.

2.   Gantt Chart.

3.   Bureaucracy.

4.   Functional departmentation.

5.   Physiological needs.

6.   Dispositional attribution.

7.   Semantic Differences.

8.   Active listening.

9.   Leader Member Relationship.

10.   Position Power.

11.   Social loafing.

12.   Consensus.

(10×2=20)

Part B

Answer any six questions.

Each question carries 5 marks.
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13.   How does Organizational structure affect its functioning?

14.   Ecological theories.

15.   Major components of motivation.

16.   Porter-Lawler Model.

17.   Elaborate on the importance of communication.

18.   What is media richness and how do different comunication media vary in richness?

19.   Difference between management and leadership.

20.   Explain the characteristics of charismatic leaders.

21.   Four -quardrant model of emotional intelligence.

(6×5=30)

Part C

Answer any two questions.

Each question carries 15 marks.
 

22.   Examine Human relations movement as a behavioural theory of Organization.

23.   Write a note on Job analysis and Job design.

24.   Discuss important aspects of communication within organizations, including networks and
the direction of communication flow.

25.   Differentiate between the various styles of leadership.

(2×15=30)
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