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Part A

Answer any ten questions.

Each question carries 2 marks.
 

1.   What do you understand by Process Production?

2.   What is JIT?

3.   Define Operations Startegy.

4.   What do you understand by WIP?

5.   What do you mean by Center of Gravity?

6.   What is Histogram?

7.   What are the control charts in operations management?

8.   What is lean management?

9.   What is difference between sourcing and procurement?

10.   What do you understand by Inventory Planning?

11.   What is Resource Planning ?

12.   What is MRP II?

(10×2=20)

Part B

Answer any six questions.

Each question carries 5 marks.
 

13.   What are the different sccope of Operations management?

14.   What do you mean by Facility Location?
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15.   What do you mean by Tranportation Model?

16.   What are the elements of TQM?

17.   What are the characteristics of OC curve?

18.   What are the objectives of Supply Chain Management?

19.   What are the functions of Inventory Control?

20.   What is BOM?

21.   What is Scheduling?

(6×5=30)

Part C

Answer any two questions.

Each question carries 15 marks.
 

22.   Explain the various decision areas of Operation Management.

23.   Enumerate the steps to design a Manaufacturing Process.

24.   What is Quality standards,expalin its Principles?

25.   Elucidate the various techniques of Inventory Control.

(2×15=30)
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