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                                     (for Private Registration Candidates) Credits: 4 
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Objectives  

•  To Understand the steps involved while preparing research projects 
•  To  Study  the  ways  in  preparing  effective  project  proposals  and  managing  research 

works independently 
•  To provide Increased employability in the field of research  

•  To enable the detailed understanding about submitting research proposals and 
identifying suitable funding agencies. 

 
Module 1: Prelude to Research Project 
1.1. Basic concepts -- Plan, project and programme, Project Planning, Proposal and Project  
      Planning Matrix, Project cycle and Project management, Characteristics of a project. 
1.2. Project identification- Methods and techniques of project identification, need 

identification, recognizing scope of the project, Feasibility study and opportunity study.  
1.3. Basic and supportive information required for a project, Review of literature & sources, 

Rules governing the preparation of Project Proposal.  
1.4. Common  format  of  a  Project  proposal,  preparing  a  concept  note,  writing  up  a  detailed 

project proposal. 
 
Module 2: Project Planning 
2.1. Project planning - Identifying the Project area and target group, Determining the goals 

and objectives of the Project 
2.2. Project work plan and time frame: Preparation of action plan and time schedule (GANTT 

charts), Assessing the feasibility and viability of the Project, Project Appraisal techniques, 
determining and managing risk 

2.3. Financial Management of the Project: Identification of funding agencies- Governmental  
and Private 

2.4. Preparation of Project budget: Direct and indirect costs 
 
Module 3: Project Implementation and Management 
3.1. Personnel: Principal Investigator, Co-Principal Investigator(s), Research Associates, 

Postdoctoral associates, Facilities and equipments  
3.2. Project Management -Resource mobilization, Organization of resources, Task allocation, 

Coordination in project team and communication, Accountability within project, Conflict 
resolution, Time management, Liaison with external agencies. 

3.3. Project Monitoring and Evaluation- Need for evaluation, General criteria for evaluation, 
Achievement  of  targets,  Utilization  of  funds,  Follow  up  programmes,  Achievement  of 
targets, Utilization of funds, Follow up programmes 

 
Module 4: Project Report 



4.1. Preparation and Submission of final project report 
4.2. Communication and presentation of research report 
4.3. Preparation and submission of a sample research project proposal  
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