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Part A – Objective Type Questions (in bunches of 4)
I.
Choose the correct alphabet only.

1.
Human Resource Departments are

(A) Line Departments
(B) Authority Departments
(C) Service Departments
(D) Functional Departments
2.
The basis for human resource planning is

(A) Economic Trends
(B) Demand for Employees
(C) Budgets
(D) Strategic Plans of the Firm
3.
Training evaluation criteria include all but

(A) Reactions
(B) Learning
(C) Results
(D) Relevance
4.
Career progress largely depends on

(A) Experience
(B) Qualifications
(C) Mentoring
(D) Performance
(Weightage 1)

5.
According to Maslow, the highest order need is

(A) Safety
(B) Self actualisation
(C) Ego
(D) Social Status
6.
Giving employees more tasks to perform at the same time is called Job

(A) Enrichment
(B) Rotation
(C) Enlargement
(D) Factoring
7.
Group incentives would work best among

(A) Accountants
(B) Lawyers

(C) Assembly line workers
(D) Stockholders
8.
The most reliable type of interview is

(A) Behavioural
(B) Stress
(C) Situational
(D) Structured
 (Weightage 1)

9.
Ultimately, selection decisions are based on


(A) Personal whims and fancies
(B) Performance Issues

(C) Turnover potential
(D) Human resource plans
10.
In an incentive payment plan, worker pay is determined by

(A) Cost of living
(B) Profits
(C) Performance
(D) Seniority
11.
A negative aspect of promotion from within is

(A) Lower morale
(B) Employee turnover

(C) Idea stagnation
(D) Employee dissatisfaction
12.
Scientific Management was proposed by

(A) Elton May
(B) F. W. Taylor

(C) Herbert Simon
(D) Douglas Mc Gregor
 (Weightage 1)

13.
Minimum Wages Act came into force in India in the year

(A) 1948
(B) 1949
(C) 1951
(D) 1952
14.
Hawthorne experiments led to the emergence of

(A) Human relations school
(B) Scientific management
(C) Piece rate system
(D) Work measurement
15.
Herzberg is associated with


(A) Job Measurement
(B) Two factor theory

(C) Theory Z
(D) Scientific management
5. 16.
Theory X and Theory Y was proposed by


(A) Maslow
(B) Simon
(C) Douglas Mc Gregor
(D) Gilbert
 (Weightage 1)

Part B - Short Answer Questions
II.
 Answer any five out of eight, not exceeding 50 words.

17.
Explain the role of an HR manager.

18.
What is career planning?

19.
Make a list of social needs.

20.
What is job evaluation?

21.
What is work ethics?

22.
Explain the meaning of piece rate system.

23.
What is ESOP?

24.
Write a note on voluntary retirement system.
(Weightage 1 × 5 = 5)

Part C - Short Essays
III.
Answer any four questions not exceeding 150 words. Each question carries 2 weightages.
25.
Define motivation. What is its importance?

26.
Briefly discuss the methods of recruitment

27.
Define promotion? What are the important types/bases of promotion?

28.
What are the methods of job evaluation?

29.
What are the important methods of forecasting demand for labour?

30.
Discuss the important methods of training.
(Weightage 2 × 4 = 8)

Part D - Long Essays
 IV.
Answer any two questions not exceeding 450 words.  Each question carries 4 weightages.

31.
Explain the importance of human resource management. Trace its evolution with special focus on India.

32.
What are the objectives of Human Resource planning? What are the steps involved in HR Planning?

33.
What is morale? What are the factors which influence it? How can managers build the morale of employees?
(Weightage 4 × 2 = 8)
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