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Abstract
Meeting of the Board of Studies in Management (PG) held on 27.03.2015 – Recommendations – Approval by the Vice-Chancellor exercising powers u/s 3.10(17) of the M.G.U Act – Orders issued.
ACADEMIC AIV SECTION

U.O.No. 4393/AIV /3/2015/Acad    

   
            Dated, P.D. Hills,  05/08/2015                                 
Read: Minutes of the Meeting of the Board of Studies in Management (PG) held on     

          27.03.2015

ORDER
The meeting of the Board of Studies in Management (PG) was held on 27.03.2015. The Board considered the 
agenda items one by one and unanimously decided to recommend to the University, the following:
1. With regard to classification of Electives to be offered to III & IV semester MBA,    with effect from 2015 Admission.
(a) To offer six Electives in IIIrd  semester MBA in which student can opt any four Electives.
(b) To offer four Electives in the IVth  semester MBA in which 2 Electives can be opted.
LIST OF ELECTIVES

MARKETING  
THIRD SEMESTER ELECTIVE PAPERS


1.  MM 01
- Agri Business and Rural Marketing


2.  MM 02
- Business to Business Marketing


3.  MM 03
- Consumer Behaviour


4.  MM 04
- Digital Marketing


5.  MM 05
- Integrated Marketing Communication


6.  MM 06
- Marketing Research


FOURTH SEMESTER ELECTIVE PAPERS

 7. MM 07
- Product  and Brand Management

8.  MM 08
- Retail Business Management

9.  MM 09
- Sales and Distribution Management

10. MM 10
- Services Marketing
FINANCIAL MANAGEMENT   
THIRD SEMESTER ELECTIVE PAPERS

1.  FM 01
- Bank Management


2.  FM 02
- Financial Derivatives and Risk Management

3.  FM 03
- Insurance Services


4.  FM 04
- International Financial Management

5.  FM 05
- Management of Financial Services

6.  FM 06
- Management Accounting and Control Systems

  FOURTH SEMESTER ELECTIVE PAPERS


7.  FM 07
- Project Management

8.  FM 08
- Security Analysis & Portfolio Management

9.  FM 09
- Tax Management

10.FM 10
- Working Capital Mangement

HUMAN RESOURCE MANAGEMENT  


THIRD SEMESTER ELECTIVE PAPERS


1.  HRM 01
- Compensation Management

2.  HRM 02
- Counselling Skill for Managers


3.  HRM 03
- Human Resource Planning

4.  HRM 04
- Industrial Relations


5.  HRM 05
- Managing of Interpersonal and Group Process

6.  HRM 06
- Managing Organizational Change and Development 
FOURTH SEMESTER ELECTIVE  PAPERS

7.  HRM 07
- Performance Management

8.  HRM 08
- Human Resource Information Systems

9.  HRM 09
- Strategic Human Resource Management

10. HRM 10
- Training and Development

INFORMATION SYSTEM  

THIRD SEMESTER ELECTIVE PAPERS

1.  IS 01
- System Analysis & Design
2.  IS 02
- Electronic Commerce & Internet Marketing

3.  IS 03
- Enterprise Resource Planning

4.  IS 04
- Business Process Reengineering

5.  IS 05
- Software Quality Management

6.  IS 06
- Multimedia Management 
FOURTH SEMESTER ELECTIVE PAPERS

7.  IS 07
- Management Support System
8.  IS 08
- Software Project Management\
9.  IS 09
- Database Management System
10.IS 10
- Planning and Implementing IT Strategies
PRODUCTION AND OPERATIONS MANAGEMENT 
THIRD SEMESTER ELECTIVE PAPERS 
1.  POM 01
- Supply Chain and Logistics Management

2.  POM 02
- Total Quality Management
3. POM 03
- Advanced Maintenance Management
4. POM 04
- Lean Manufacturing
5. POM 05
- Integrated Materials Management
6. POM 06
- Productivity Management
FOURTH SEMESTER ELECTIVE PAPERS 

7. POM 07
- Operations Strategy

8. POM 08
- Technology Management
9. POM 09
- Service Operations Management

10.POM 10
- Occupational Hazards and Industrial Safety 
INTERNATIONAL BUSINESS – 

THIRD SEMESTER ELECTIVE PAPERS 

1. IB 01
- International Economics
2. IB 02
- International Financial System

3. IB 03
- International Marketing
4. IB 04
- International Trade Policies and Procedures
5. IB 05
- Global Sourcing and Business Development
6. IB 06
- International Human Resource Management
FOURTH SEMESTER ELECTIVE PAPERS 

7. IB 07
- International Economic Organizations
8. IB 08
- International Logistics Management
9. IB 09
- International Consumer and Industrial Buyer Behaviour
10. IB 10
- International Business Negotiations
2. With regard to approval of the syllabi for
(a) MBA in Food Business Management.
(b) MBA in Biotechnology.

(c) MBA in Food Science and Technology.
(d) MBA International Hospitality Management.
The Board unanimously decided to recommend to the University, not to approve sectorial MBA programmes as mentioned above.

   
If these institutions want to include these subjects as Electives fresh proposal in this regard should be submitted as per the existing pattern.
3. Regarding Media Management, Logistics and Supply Chain Management, the Committee unanimously decided to form an Expert Committee of members of Board of Studies to study the course curriculum and submit the report in the next meeting.
The members of the Sub Committe:

1. Dr. E. Sulaiman 

2. Dr. Siby Zacharias (Convenor)
3. Dr. Mathew Joseph

4. Shri.  Babu Michel    

4.  With regard to syllabus revision of the following papers, the report of the committee has been approved unanimously.  This will be effective from 2015 Admissions.
1. Principles of Management
2. Organizational Behaviour
3. Quantitative Methods for Managers
4. Research Methodology

CCO1 PRINCIPLES OF MANAGEMENT
MODULE 1 : Introduction to Management
Definitions - Managerial Effectiveness & Efficiency  - Levels of Management and Skills – Managerial roles – Evolution of Management Thought – Functional Areas of Management – Management Process – Management and administration, Pedigree of Management, Management as a Profession.

MODULE II: Planning and Decision Making
Nature & Importance of planning – Types of Planning – Steps in Planning with Illustration – Prerequisites of Planning  - Limitations - MBO – Process, Hierarchy of Plans, Principles of Planning.

Decision Making – Programmed & Non – Programmed Decisions – Decision Making Process, Techniques, forecasting, Conditions of Risk, Uncertainty – Group Decision Making.

MODULE III: Organising
Organizing – Formal and Informal Organisation, Organising Process – Bases of Departmentation, Decentralisation – Span of management – Authority and Power – Delegation of Authority – Line and Staff Relationships, functional, Project and Matrix Structures – Centralization Vs Decentralization, Modern Organisations; Learning, Net working and Virtual Organisations – Principles in Organising.

MODULE IV: Staffing, Motivation, Leading & Communication
An overview of Staffing Function – Staffing Process

Motivation – motives, motivators, Motivational Theories

Leadership – Elements of Leadership, Leadership Styles, Traditional and Modern theories
Communication – Communication process and barriers in Communication

Principles of Motivation, Leadership and Communication
MODULE V: Controlling, Co-ordination and Emerging Trends in Management
Controlling – Importance – Levels of Control – Control Process – Different types of Control – Effective Controlling – Control techniques – Co-ordination – Principles of Control and Co-ordination
Management of Creativity & Innovation – The Creative Process – Knowledge Management – An  overview – Business Process Re engineering –
References:

1. Koontz, H & Heinz, W (2013). Tata McGraw Hill Publications
2. Stoner, J.F., Freeman, E.R., & Gilbert, D.R. (2012). Management (6th  ed.).  Pearson Publications

3. Samuel C, Certo and Tervis Certo, Modern management : Concepts and skills, Pearson Publications
4. Andrew J Dubrin, Essentials of Management, Thomson Southwestern, 9th  edition, 2012.

5. Stephen P Robbins, David A.De Cenzo and Mary Coulter, Fundamentals of management, Prentice Hall of India, 2012.

CC 08 ORGANIZATIONAL BEHAVIOUR
MOULE I: Introduction of Organisational Behavior and Individual Behaviors
Definitions of OB – Nature & Scope – Importance of OB in modern organizations – Organizational Behavior Models

Individual behaviours:- Personality, Belief, Values, Attitudes, Perception, Attribution and Learning, Theories of Personality, Perception, Attitude and Learning

MODULE II: Motivation
Theories of Motivation; Application of Motivation at work place; QWL, Job Enlargement, Job Enrichment, Job Rotation, Job re-engineering; Motivation, Job Satisfaction and Morale
MODULE III: Leadership & Power
Leader vs. Manager, Leadership Styles, Concepts and Theories – Trait, Behavioural and Situational; Transactional and Transformational Leadership; Leadership Effectiveness; Tools for measuring Leadership; Power; Sources of Power.
MODULE IV: Group Behavior
Group Formation and Development; Group Dynamics; Team Building, Structure of Groups; Group Efficiency; Group Norms; Cohensiveness; Group Effectiveness; Group Decision Techniques; Application of Fundamental Interpersonal Relations Orientation – (FIRO-B); Kinesics-Body Language.
MODULE V: Culture, Stress, Change, Development, Conflict and E.Q

Creating and Sustaining Organisational Culture; Organisational Change; Resistance to Change, Managing Change; Work Stress; Sources and Consequences, Organisational Role Stress; Emotional Intelligence & EQ; Conflict; T.A & Johari Window; Organisational Change; Resistance to Change; Managing Change; Work Stress; Sources and Consequences; Organisational Role Stress; Emotional Intelligence & EQ; Conflict; T.A & Johari Window; Organisational Development.
References:

1. Fred Luthans, Organisational Behaviour, New York, McGraw Hill, 2011.
2. A.F Stoner and Charles Wenkel, Management, Prentice Hall of India, New Delhi, 2010
3. Stephen P. Robins, Organisational Behaviour, Pearson Education, 2011
4. Uday Pareek and Sushama Khanna, Understanding Organisational Behaviour, Oxford University, New Delhi, 2011
5. David Keith, Human Behaviour at Work, McGraw Hills, 2002
6. Danial C. Fieldman and Hugh Arnold, Managing Individual and Group Behaviour in Organisational, McGraw Hills, 2010.
7. Edwin Gerlof, Organisational Theory and Design, McGraw Hills, 2011
8. Porter LW, Lawler EE & Hackman R, Organisational Behaviour, McGraw Hills, 1988

9. Subha Rao P., Organisational Behaviour, Himalaya Publishing House, Mumbai, 2010

10. Robert Kreitener and Angelo Kinieki, Organisational Behaviour, Tata McGraw Hill, New Delhi, 2008
11. Mc Shane & Von Glinov, Organisational Behaviour, 5th Edition, Tata McGraw Hill, 2011
 CC 05  QUANTITATIVE METHODS FOR MANAGERS
MODULE I

Matrices – Types – Addition – Subtraction – Multiplication – Inverse – Determinant and solving systems of equations – Matrix Method & Determinant Method.

MODULE II

Probability – Basics Probability concepts – Addition  and multiplication Theorems of Probability, Marginal, Joint and Conditional Probability – Baye’s theorem and its business applications.
Probability distributions – Random variable – Expected value – Binomial, Poisson, Normal distributions – Business applications.

MODULE III
Hypothesis – Confidence level & Significance level – types of errors – Parametric tests – Tests involving one population mean and two population means and proportions – Z test – t test.
MODULE IV

Correlation – Types – Karl Pearson’s correlation coefficient – Spearman’s Rank correlation coefficient – Coefficient of Determination.
Regression –  Line of best fit – Least square method – Regression lines – Business applications

MODULE V

Business forecasting – Time Series analysis – Components – Types – Seasonal – Trend – irregular – cyclic.  Methods – Straight line – semi average – Application of Time series in Business forecasting.
Concept – Types – Price – Quantity – value – Fishers Index number.  Business applications of Index Numbers.
References:

1. Levin, Richard I, Rubin David S, Statistics for Management, Prentice Hall India.
2. Sharma J K, Business Statistics, Pearson Publication.
3. Naval Bajpai, Business Statistics Darling Kindersely (I) Pvt.Ltd.,
4. Sanchetti, D.C.Kapor, V.K,Business Mathematics: Sultan Chand & Sons, 

    New Delhi.
     CC 15 RESEARCH METHODOLOGY
     MODULE I

  Nature and Scope of research – Role of research in decision making – Value & Cost      

  of Information – Business Research Proposal – Contents – Research Process with an   

   Illustration – Types of Research – An overview – Qualitative Vs Quantitative   

   Approach.

     MODULE II

     Research Design: Meaning – Types of Research Designs – Explanatory, Descriptive    

     & Casual Designs – Fundamentals of Sampling – Sample Design – Determination of  

     Sample Size – Probability and Non Probability Sample designs – Sampling & Non 
     Sampling Error

    MODULE III

    Data Collection – Primary & Secondary Data – Methods and Instruments of Data   

    Collection – Reliability & Validity – Designing the Questionnaire – Factors to be  

    considered – Measurement Scales – Administration of Surveys
    MODULE IV

Formulation of Hypothesis – Errors – Significance Level – Parametric & Non – Parametric Tests – Chi-square & ANOVA – Multi-Variate Statistical Techniques – Factor Analysis – Multiple Regression – Cluster Analysis (Concepts) – Data Entry & Analysis using SPSS
MODULE V

Contents in Research Report – Different Types of Report – Qualitative Research Methods – Case Study Method, Content Analysis, Focus group, Projective Techniques, Depth Interview – Research Applications in Functional Areas of Management.
References:

1.Kothari, C.R, Research methodology: Methods and Techniques, New Age Publications, New Delhi.
2.Donlad R Cooper and Pamela S. Schindler – Business Research Methods – Tata McGraw Hill, India
3. Naresh K Malhotra – Marketing Research: An Applied Orientation, Pearson Education, New Delhi

Sanction has been accorded by the Vice-Chancellor, exercising powers of the Academic Council under section 10(17), Chapter III of  the Mahatma Gandhi University Act 1985, to approve the recommendations of the Board of Studies in Management (PG) held on 27.03.2015. 
Orders are issued accordingly.
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        Reghunathan Nair.D.
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