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 SEMESTER VI   COMMON CORE – 6 
STRATEGIC TOURISM MANAGEMENT AND ENTREPRENEURIAL DEVELOPMENT
MULTIPLE CHOICE QUESTIONS

1. The origin of business policy and strategic management can be retraced to

a. 1930

b. 1911

c. 1879

d. 1938

2. BCG in BCG matrix stands for

a. Boston calmette group

b. British consulting group

c. Boston corporate group

d. Boston consulting group

3. Which of the following is not a part of the micro environment?

a. Technology

b. Shareholders

c. Competitors

d. Public

4. Which of the following is not a part of the macro environment?

a. Laws & policies

b. Demographics

c. Suppliers

d. Social values

5. Cultural values would be part of which of the following factor in macro environment?

a. Demographic

b. Social

c. Ecological

d. Natural

6. What does dog symbolize in BCG matrix?

a. Introduction

b. Growth

c. Maturity

d. Decline

7. What does stars symbolize in BCG matrix?

a. Introduction

b. Growth

c. Maturity

d. Decline

8. What does red symbolize in BCG matrix?

a. Invest & expand

b. Harvest & earn

c. Harvest & divest

d. Select & earn

9. The GE 9 cell model is based on

a. Industry attractiveness & business strength

b. Industry growth rate & business strength

c. Industry attractiveness & relative market share

d. Industry growth rate & relative market share

10. The BCG matrix is based on

a. Industry attractiveness & business strength

b. Industry growth rate & business strength

c. Industry attractiveness & relative market share

d. Industry growth rate & relative market share

11. In strategic thinking how long is the long term approximately

a. 1 month to 1 year

b. 2 to 3 years

c. 3 to 5 years

d. More than 5 years

12. Low cost, differentiation and focus are example of ____________

a. Corporate strategies

b.  Operational strategies

c. Business strategies

d. Functional strategies

13. The ward tactic is most likely to be associated with

a. Business strategy

b. Corporate strategy

c. Operational strategy

d. All of the above

14.  In BCG matrix, what is the label of horizontal axis?

a. Business strategy

b. Corporate strategy

c. Operational strategy

d. All of the above

15. In BCG matrix, what is the label of vertical axis?

a. Relative market share

b. Business strength

c. Industry growth rate

d. Market growth rate

16. In GE 9 cell matrix what is the label of the horizontal axis?

a. Relative market share

b. Industry attractiveness

c. Industry growth rate

d. Market growth rate

17. Another name for GE 9 cell model is

a. Three color matrix

b. Stop light matrix

c. Strategic portfolio 

d. Color light matrix

18. What does question mark (?) symbolize in BCG matrix?

a. Remain diversified

b. Invest

c. Stable

d. Liquidate

19. What do cash cows symbolize in BCG matrix?

a. Remain diversified

b. Invest

c. Stable

d. Liquidate

20. What does green symbolize in BCG matrix?

a. Invest and expand

b. Select and earn

c. Harvest and divest

d. Both ( a) and (b)

21. What does yellow symbolize in BCG matrix?

a. Invest and expand

b. Harvest and divest

c. Select and earn

d. Both ( a) and (b)

22. Which of the following is not recognized as a misconception about entrepreneurship?

a. Successful entrepreneurship needs only a great idea 

b. Entrepreneurship is easy

c. Entrepreneurship is found only is small business

d. Entrepreneurial ventures and small business are different

23. All of the following are characteristics of small business EXCEPT

a. Small business are independently owned, operated and financed

b. Small business have fewer than 100 employee

c. Small business emphasis new or innovative practices

d. Small business have little impact on industry

24. Which of the following is NOT on the three areas in which the importance of entrepreneurship can be shown?

a. Innovation

b. No. of new start-ups

c. Job creation and employment

d. Bureaucracy

25. The creation of new firms is important because these new firms contribute to economic development through benefits that include all of the following except

a. Product-process innovation

b. Increased tax revenues

c. Unemployment

d. Social betterment

26.  All of the following represent countries in which the highest level of entrepreneurial activity was found except

a. Australia

b. Korea

c. Norway

d. Japan

27. Positive external trends or changes that provides unique and distinct possibilities for innovating and creating value are called _________________________

a. Strength

b. Opportunities

c. Weakness

d. Threats

28. An individual who has no prior business ownership experience as a business founder, inheritor of a business, or a purchaser of the business is called a __________________ entrepreneur

a. Novice

b. Habitual

c. Serial

d. Portfolio

29. All of the following are popular demographic factors about entrepreneurs that have been study except 

a. Self confidence

b. Gender

c. Education

d. Family birth order

30. An individual who has prior business ownership experience is called a _________________ entrepreneur

a. Novice

b. Habitual

c. Serial

d. Portfolio

31. The three main responsibilities involved with  managing an entrepreneurial venture once its up and running include all of the following except

a. Managing process

b. Managing people

c. Managing bureaucracy

d. Managing growth

32. Which one of the following actions by an entrepreneur is most likely to contribute to creative destruction

a. Development of a new product

b. Take over of a competitor

c.  Issuing shares

d. Reducing prices

33. An advantage of a small firm in the innovation process

a. Ability to carry out R&D

b. Ability to raise finance

c. Ability of an entrepreneur to carry out multiple tasks

d. Ability of an entrepreneur to act on new ideas or  product development

34. External links may provides incentives to 

a. Raise finance

b. Introduce new working practices

c. Introduce improvements to products

d. Attend business exhibition

35. Firms located in science part compared to those located off science park are

a. More innovative

b. Less innovative

c. More or less innovative

d. More growth oriented

36. Innovative small firms are more likely in        

a. Knowledge based sectors

b. Biotechnology

c. Automobile manufactures

d. Aerospace manufactures

37. Schumpeter considered that innovative entrepreneur would 

a. Thrive

b. Disappear

c. Be absorbed within large innovative firms

d. Be absorbed within non innovative firms

38. Innovative entrepreneurs face special issues in racing 

a. Development capital

b. Structured capital

c. Human capital

d. Seed capital

39. Innovative entrepreneurs may have to pay high insurance premium due to the 

a. The need to protect patterns

b. Greater employee liability

c. Greater customer liability

d. Greater trading risk

40. Networking by innovative entrepreneur may be most encouraged by 

a. Science park

b. Business incubators

c. Champers of commerce

d. Business associations

41. The most likely problem encountered by innovative entrepreneurs in raising finance is

a. Limited security since R&D is an intangible asset

b. The costs of the patenting system

c. The exhaustion of personal equality in R&D

d. Inability of potential external funders to understand technology

42. SBU stands for

a. Strategic business unit

b. Social business unit

c. Social bold unit

d. Strategic bold unit

43. Strategic management is the set of decisions and actions in formulation and implementation of strategic designed to achieve the objective of __________________

a. An organization

b. A customer

c. A planning

d. Management

e. Finance

44. “Strategic management is a stream of decisions and actions which leads to the development of an effective strategy or strategies to help achieve corporate objectives” who said?

a. Boulton

b. Sharplin

c. Jauch & Glueck

d. Loyd

e. Anosff

45. The strategic management process is the way in which strategic determine objectives and _________________________

a. Make planning

b. Make coordinating

c. Make strategic decisions

d. Make recording

e. All of these

46. “Strategic management as the formulation and implementation of plans and carrying out of activities relating to the matters which one of vital pervasive or continuing importance to the total organization “ who said it?

a. Sharplin

b. Hofer and schendel 

c. Ansoff

d. Lloyd L. Byans

e. None of these

47. Strategic management involves  _____________________

a. The determination of the organization mission, strategic policies and strategic objectives

b. The determination of price of the product and service

c. Cost

d. Planning with high cost

e. Profit

48. The overall strategy of any firm comprises decision on ________________

a. Customer mix

b. Product mix

c. Geographic limits of the market to be served

d. Objectives

e. All of these

49. Strategy deals __________________

a. With demand

b. With product

c. With cost

d. With choice and direction of an organization

e. All of these

50. Strategic management as distinct management process that involves _______________

a. An organizations engaging in strategic planning and then an acting on those plans

b. An organization’s activity in respect of finance

c. An accounting system

d. An organization

e. None of these

51. ______________is a set of rules aimed at taking decisions for substance and growth of an organization in a given environment

a. Marketing management

b. Strategic management

c. Accounting

d. Financial management

e. Plan

52. Strategic management includes _____________________

a. Accounting

b. Product and services

c. Demand

d. Strategic planning

e. Price

53. Strategic implementation is concerned with making decisions with regard to

a. Developing an organizational structure to achieve the strategy

b. Recording the financial transactions

c. Keeping the records

d. Recording the data

e. None of these

54. Strategic management is based on _______________________ 

a. Corporate objectives

b. Financial planning

c. Cost

d. Product

e. Profit

55. Strategic management includes ________________

a. Organizational mission

b. Organizational objectives

c. Organizational strategies

d. All of the above

e. None of these

56. The concept of strategy is _________________________________

a. Ancient

b. Old

c. Modern

d. All of these

e. None of these

57. “Strategy as a pattern in streams of decisions and actions” who said?

a. Shirley peters and Ansary 

b. Michael porter

c. Henry mintzberg

d. Yavitz

e. Newman

58. A strategy is a set of decision making rules which guides and links the human and other resources of an organization and with the challenges and risk posed by

a. Outside world

b. Customer

c. Suppliers

d. Product

e. Service

59. “Strategy is the pattern of objectives, purpose or goals and major policies and plans for achieving these goals, stated in such a way, so as to define what business the company is in or to be and the kind of company it is or is to be “ who said

a. Michael porter

b. Shirley peters and Ansary 

c. Andrews

d. Jauch and glueck

e. All of these

60. What is the correct statement about strategy?

a. A strategy is the means used to achieve ends

b. Strategy is concerned with matching external opportunities with corporate resources at acceptable levels of profit and risks

c. Strategy is the pattern of an organizations response to its environment overtime

d. A strategy  for a firm is a long run plan

e. All of these

61. Policy includes _______________________

a. Positioning

b. Operational control

c. Growth

d. Financing

e. All of these

62. Corporate level strategy is formulated by ___________________-

a. Lower management

b. Top management

c. Customer

d. Bankers

e. None of these

63. Functional level strategy involves decision making at the operational level with respect to specific functional areas like 

a. Production

b. Marketing

c. Personnel

d. Finance

e. All of these

64. Strategy intent includes _______________________

a. Vision

b. Mission

c. Objectives

d. All of these

e. None of these

65. SWOT analysis includes _______________________

a. Corporate strategy

b. Business level strategy

c. Functional strategy

d. Strategic plan

e. All of these

66. Strategic management begins with ____________________

a. A mission

b. A plan or planning

c. Product

d. Building

e. Employees

67. “Mission is the fundamental work given by the society to an organization” who said?

a. Koontz and O’Donnell

b. Thompson

c. Daulton E Mc Fatland

d. All of these 

e. None of these

68. A missions aim should always to high but it should not be improper and ____________

a. Practical

b. Clear

c. Significant

d. Impractical

e. None of these

69. A mission includes ________________________

a. Distinctive from the firm

b. Precise

c. Feasible

d. Motivating

e. All of these

70. The process of strategy management starts with ____________________

a. Determination of product

b. Determination of price

c. Determination of mission

d. Firm

e. Profit

71. “The goal is the necessary equipment for conducting of professional units in important fields , the flight of management will be aimless without this because there will neither be any signs nor any early familiar way to know the way” who said

a. Koontz and O’Donnell

b. Pearce and robinson

c. Thompson

d. Peter F Drucker

e. All of these 

72. The goal includes ________________

a. Accepted

b. Challenge

c. Feedback

d. All of these

e. None of these

73. Individual goal is a _________________________

a. Personal goal of an organization member

b. Productive goal

c. Co-operative goal

d. Joint goal

e. Profit

74. Objectives are _______________________________

a. Pioneering description of an organizations actions 

b. Description of expected actions and results not real results

c. Related to future

d. Action plans or action-orientations or action commitment of an organization purpose

e. All of these

75. Which of the characteristics of objectives?

a. Objectives are that goals or results which every organization and organizations members want to achieve unitely

b. Objectives are the end  points where every organization and person wants to reach

c. Objectives are commitments and not commands

d. All of these

76. Which is the type of objectives?

a. Primary objectives

b. Secondary objectives

c.  Short term objectives

d. Long tern objectives

77. Objectives should be __________________

a. Measurable

b. Defined in quantitative form

c. Practical

d. Realistic

e. All of these

78. Strategy is designed or formulated on the basis of ______________________

a. Product

b. Profit

c. Budget

d. Goals

e. Action

79. Strategic management includes __________________

a. Vision

b. Mission

c. Objectives

d. Strategy

e. All of these

80. ________________thus reflects managerial choices and directions among alternatives and provides the answer of how to achieve the targeted results in the light of organization’s mission and prospects

a. A vision

b. A mission

c. A strategy

d. A goal

e. An objective

81. The strategic advantages of a small business firm are ___________________

a. Mobility

b. Unanimity

c. Innovative potential

d. Size of investment

e. All of these

82. The corporate level management help each strategic business unit ot define its __________________

a. Goal of ifrm

b. Goal of production

c. Goal of nature

d. Scope of operation

e. Profit

83. The _________________________is given the authority to make its own strategic decision within corporate guidelines as long as it meets corporate activities

a. Strategic business unit

b. Information centre

c. Corporate level

d. Corporate goal

e. Cost

84. Which is an alternatives objective of SBUs as per Kotler?

a. Build

b. Hold

c. Harvest

d. Divest

e. All of these

85. Business is affected by technological environment to a large extent because it affect the ________________________

a. Fund of a firm

b. Profit of a firm

c. Product of the firm

d. Operations of the company

e. Profit

86. SWOT analysis includes _________________________

a. Strengths

b. Opportunities

c. Threats

d. Weakness

e. Al of the above

87. The _______________________analysis is a tool of environment analysis

a. SWOT

b. EOQ

c. PLC

d. DATA

e. RAM

88. Internal environment of an organization includes _______________________

a. Market value

b. Exchange price

c. Political system

d. Weaknesses

e. International laws

89. External environment of an organization includes ____________________

a. Opportunity by threat

b. Economic law

c. Strength 

d. Weakness

90. Opportunities are _____________________________

a. Global market

b. Cost advantage

c. Lack of govt regulation

d. All of these

e. None of these

91. Strength includes ______________________________

a. Low cost of production

b. Better product quality

c. Product innovation skills

d. All of these 

e. None of these 

92. Weaknesses include _________________

a. Lack of external relationships

b. Low skilled personnel

c. Inadequate use of production capacity

d. No patent right

e. All of these

93. Strength cover ____________________

a. Highly skilled personnel

b. Advantages of tax concessions

c. Effective sales force

d. All of these

e. None of these

94. Weakness are ___________________

a. Defective marketing

b. High capital cost

c. No patent right

d. Ineffective inventory control system

e. All of these

95. Strategy is related with _____________________

a. Choice and operation of road

b. Fund

c. Cost

d. Profit and management

e. Choice and direction of an organization

96. Which is the basic mode of strategic thinking

a. Intuition mode

b. The entrepreneurial mode

c. The adaptive mode

d. Integrated mode

e. All of these

97. Which is the component of retrenchment strategy?

a. Turnaround strategy

b. Divestment strategy

c. Liquidation strategy

d. All of these

e. None of these

98. Which is the issue of strategy implementation?

a. Project implementation

b. Procedural implementation

c. Organizational structure

d. Entrepreneurial structure

e. All of these

99. Strength and weakness analysis includes _____________________

a. Identifying strength and weakness

b. Strategic cost analysis

c. Distinctive competencies

d. Strategic cost analysis

e. All of these

100. SWOT analysis should appraise a firms _________________________________

a. Strengths

b. Weaknesses

c. Opportunities

d. Threats

e. All of these

101. Which is the stage of strategic management?

a. Strategic formulation

b. Strategy implementation

c. Strategy evaluation

d. All of these

e. None of these

Answer Key

1. d
2. d
3. a
4.  c
5. b

6.   d
7. b
8.  C
9.  a
10.d

11. d
12. c
13. c
14. a
15.c

16. b
17.b
18.a
19. c
20.a

21. c
22. d
23.c
24. d
25.c

26.d
27. b
28. a
29.a
30.b

31. c
32 a
33. d
34. c
35. c

36. a
37. c
38. d 
39.a
40.b

41. c
42. a
43. a
44.C
45.c

46. a
47. b
48. e
49. d
50. a

51. b
52. d
53. a 
54. a
55. d

56. a
57. c
58. a
59. c
60. e

61. e
62. b
63. e 
64. d
65. e

66. a
67. a
68. d
69. e
70. C

71. d
72. d
73. a 
74. e
75.  e

76. e
77. e
78. d
79.e
80. c

81. e
82. d
83. a
84. e
85. d

86. e
87. a
88. e
89. c
90. d

91. d
92. e
93. d
94. e
95. e

96. e
97. d
98. e
99. e
100.e

101.d

102. Concept of entrepreneurship includes ________________________

a. Risk bearing capacity

b. A function of organization and coordination

c. Managerial skill

d. Innovation ability

e. All of these

103. Which is the part of concept of entrepreneurship?

a. Group level reaction

b. Organization building

c. High achievement capacity

d. All of these

e. None of these

104. Entrepreneurship includes ___________________________

a. Risk

b. Innovation

c. Ability of organization construction

d. Leadership

e. All of these

105. Entrepreneurship is __________________

a. The seemingly discontinuous process of combining resources to produce new goals or services

b. A product

c. A service

d. A project

e. None of these

106. Which is the element of entrepreneurship?

a. Ability t innovate

b. Capacity to face uncertainties

c. It is a creative activity

d. Capacity to take risk

e. All of these

107. Which one of the following is not the element of entrepreneurship

a. Accounting

b. Creative activity

c. Entrepreneurship ia an intuition

d. Professional activity

e. Result-oriented behavior

108. Entrepreneurship consist of _______________________________

a. Management is the vechile of entrepreneurship

b. Universal activity

c. Knowledge based behavior

d. Capacity to correct forecast  for uncertainties

e. All of these

109. Which the type of entrepreneurship?

a. Private entrepreneurship

b. Public entrepreneurship

c. Joint entrepreneurship

d. Cooperative entrepreneurship

e. All of these

110. Which is not the type of entrepreneurship?

a. Large entrepreneurship

b. Small entrepreneurship

c. Centralized entrepreneurship

d. Active firm

e. Cooperative entrepreneurship

111. Which is the type of entrepreneurship?

a. Large entrepreneurship

b. Small entrepreneurship

c. Centralized entrepreneurship

d. Decentralized entrepreneurship

e. All of these

112. Large entrepreneurship is ____________________

a. TATA

b. Birla

c. Bajaj

d. Bangar

e. All of these

113. Which is the cause of emergence of entrepreneurship?

a. Individual factors

b. Socio-cultural factors

c. Environmental factors

d. Support system

e. All of these

114. Which is the objective of entrepreneurship?

a. To develop entrepreneurial tendencies

b. To promote innovation

c. Establishment of viable units

d. Productivity revolution

e. All of these

115. Which is not a objective of entrepreneurship?

a. Minimum risk burden

b. Establishing self sufficient society

c. Maximize social problems

d. Increasing employment opportunities

e. All of these

116. Entrepreneurship consists __________________

a. Strategic ability

b. Entrepreneurial class

c. Innovation

d. Intrapreneurship

e. All of these

117. “The entrepreneur is more than a manager. He or she is an innovator and promoter as well” who said it?

a. Joseph A Schumpeter

b. Forrest H Frantz

c. George Gilder

d. Peter F Drucker

e. Taylor

118. Which is the form of a entrepreneur?

a. Initial expansion

b. Subsequent expansion

c. Factor innovation

d. Finance

e. All of these

119. The form of an entrepreneur consists

a. Technological

b. Organizational

c. Production innovations

d. Market innovations

e. All of these

120. Change includes

a. Material change

b. Labor change

c. Upgrading of product

d. Innovation

e. All of these

121. Which is the characteristic of entrepreneur?

a. Innovators

b. Risk takers

c. Provider of resources

d. High profit achievers

e. All of these 

122. An entrepreneur is __________________________________

a. Professionalests and practice-oriented

b. Provider of resources

c. Risk takers

d. Opportunist

e. All of these

123. Which is the quality of an entrepreneur?

a. High profit achievers

b. Entrepreneur  Provides leadership

c. Risk takers

d. Entrepreneurship is universal

e. All of these

124. Which is the type of entrepreneur as per Clarence danhof?

a. Innovative entrepreneur

b. Imitative entrepreneur

c. Fabian entrepreneur

d. Drone entrepreneur

e. All of these

125. Which of type of entrepreneur as per Kerl wasper?

a. Sole-self employed entrepreneurs

b. Worforce builders

c. Product innovatiors

d. Pattern multipliers

e. All of these

126. Which is the type of entrepreneur?

a. Takeover artists

b. Pattern multipliers

c. Speculators

d. Capital aggregators

e. All of these

127. The functions of entrepreneurship includes _________________________

a. Initiation and risk taking

b. Project planning

c. Approval of the project

d. Establishing the enterprise

e. All of these

128. Which is not a function of entrepreneur?

a. To contribute to social development

b. Production diversification

c. Innovations

d. Managing the enterprise

e. All of these

129. What is the role of entrepreneur?

a. Contribution in economic development

b. Producer of new products

c. Removal of poverty

d. Dynamic agent

e. All of these

130. The role of entrepreneurs include

a. Pillar of industry

b. Encouragement to research and development

c. Promoting innovations

d. Changes in social framework

e. All of these

131. The factors of development of entrepreneurship includes

a. Individual factors

b. Socio cultural factors

c. Environmental factors

d. Supporting factors

e. All of these

132. Which is the factors of entrepreneurship development?

a. Mechanism for identifying entrepreneurs

b. Training and motivation system

c. Development of entrepreneurial skill

d. Economic and business environment

e. All of these

133. Which factor is responsible in development of entrepreneurship?

a. Mechanism for identifying entrepreneurs

b. Training and motivation system

c. Development of entrepreneurial spirit

d. Aptitude

e. All of these

134. Development of entrepreneurial skill is based on ____________________________

a. Business skill

b. Technical skill

c. Managerial skill

d. All of these

e. None of these

135. The factors of development of entrepreneurship is based on ___________________

a. Role of banks and financial institutions

b. Economic and business environment

c. Development of entrepreneurial knowledge

d. Entrepreneurship oriented education system

e. All of these

136. Which is theory of entrepreneurship?

a. The psychological theory

b. Sociological theory

c. Economic theory

d. Integrated theory

e. All of these

137. Which is the concept of entrepreneurship as per “Thomas Begley” and David P Bogl?

a. Need achievement

b. Locus of control

c. Tolerance for risk

d. Tolerance for ambiguity

e. All of these

138. The factors of impeding  the growth of entrepreneurship includes _________________

a. Traditional society

b. Lack of entrepreneurship attitude

c. Lack of business infrastructure

d. Business monopolies

e. All of these

139. Which is the factors impending the growth of entrepreneurs

a. Inadequate govt. facilities and incentives

b. Lack of technical and training facilities

c. Low expenditure on research and development

d. Cultural vales

e. All of these

140. Environment includes ________________

a. Dynamic factors

b. Challenges factors

c. Opportunities

d. Economic factors

e. All of these

141. Which is the base of business environment?

a. Use of natural resources

b. Economic development

c. Agricultural development

d. Transportation development

e. All of these

142. Business environment includes _____________________

a. Increase in the job

b. Industrial development

c. Development of communication

d. Pre capita income

e. All of these

143. Economic environment consists of _____________________

a. Economic planning

b. Industrial policy

c. Economic law

d. Economic condition

e. All of these

144. Internal environment includes ___________________

a. Raw material suppliers

b. Customers

c. Competitors

d. All of these

e. None of these

145. The external business environment consists of which component?

a. Political environment

b. Social environment

c. Economic environment

d. Technological environment

e. All of these

146. Economic policy includes __________________________

a. Export-import policy (EXIM policy)

b. Monetary policy

c. Fiscal policy

d. All of these

e. None of these

147. Which is economic system?

a. Capitalist system

b. Socialism system

c. Mixed economy(public & private)

d. All of these

e. None of these

148. Which is the element of economic condition?

a. Nature of economy

b. Level of income

c. Distribution of assets

d. Economic resources

e. All of these

149. The cultural environment includes ____________________________

a. Religion

b. Art

c. Literature

d. All of these

e. None of these

150. The legal environment includes ______________________________

a. Indian contract act

b. The partnership act

c. Negotiable instrument act

d. The sale of good act

e. All of these

151. Which is the element of economic conditions?

a. Labor force

b. Labor union

c. Economic policies and laws

d. Capital formation and investments

e. All of these

152. Which is the feature of entrepreneurship and Indian socio-economic environment?

a. Adjustment with environment

b. Integrated system

c. Individual- oriented

d. Continuing civilization

e. All of these

153. “Business is  a game of skills which everybody cannot play” who said?

a. Emerson

b. Henri P Dalon

c. John Harnaday

d. James Burn

e. None of these

154. Which is the characteristic of a entrepreneur?

a. Responsiveness to criticism

b. Creativity

c. Self confidence

d. Energy

e. All of these

155. Which is the characteristic of entrepreneurs as per John Hornday?

a. Responsiveness to suggestion

b. Leadership

c. Diligences

d.  Dynamism

e. All of these

156. The characteristics of an entrepreneur include

a. Versatility

b. Profit orientation

c. Independence

d. Knowledge of market system

e. All of these

157. Which is the physical quality of an entrepreneur?

a. Good health

b. Effective personalities

c. Agreeable looking

d. Good shape

e. All of these

158. Which is the mental quality of a entrepreneur?

a. Hardworker

b. Sharp memory

c. Alertness

d. Sharp mind

e. All of these

159. Which is a social quality

a. Fair behavior

b. Respectful

c. Helpful behavior

d. All of these

e. None of these

160. Which is the ethical quality of an entrepreneur?

a. Honesty & leadership

b. Character

c. Politeness

d. Loyal

e. All of these

161. Which is the business quality of an entrepreneur?

a. Alertness of social responsibilities

b. Knowledge of market conditions

c. Ability to adjust changes

d. Knowledge of national policy

e. All of these

162. Which is the element of leadership?

a. Followers

b. General goals or objects

c. Working relationship

d. Ideal concept

e. All of these

163. What is the nature of leadership?

a. Leadership is a dynamic process

b. Ideal concept

c. Leadership is a personal quality

d. Working relationship

e. All of these

164. Leadership is must for

a. Facility to executives

b. Changing power

c. Achievement of high level of co-operation

d. Basis of motivation

e. All of these

165. Which is the importance of leadership?

a. To maintain disciple

b. Build good environment

c. High employee morale

d. Employee satisfaction

e. All of these

166. Which is the type of project?

a. Replacement projects

b. Expansion projects

c. Diversification projects

d. Research and development projects

e. All of these

167. Which is a project?

a. Service project

b. Welfare project

c. Transport project

d. Small scale project

e. All of these

168. Which is the service project?

a. Welfare programmes

b. Service programmes 

c. R&D programmes

d. Academic programmes

e. All of these

169. PERT stands for _______________________________

a. Programme evaluation and review technique

b. Post edge  raw team

c. Population evaluation and roll team

d. Product evaluation and roll tax

e. All of these

170. CPM stands for _______________________

a. Central programme method

b. Core programme method

c. Critical path method

d. Core path method

e. All of these

171. Which is the preliminary preparation stage of new units?

a. Selection of business

b. Risk

c. Know about govt. policy

d. Employees

e. All of  these

172. Which is the preliminary preparation stage of new units?

a. Selection of business

b. Risk

c. Determining the size 

d. Selection of a form of business

e. All of these

173. Which is the planning stage of a new project?

a. Project planning

b. Marketing planning

c. Production planning

d. Financial planning

e. All of these

174. Which is the element of entrepreneurial behavior?

a. Calculate risk

b. Resourcefulness

c. Profit orientation

d.  Optimism

e. All of these

175. Which is a type of creativity?

a. Normative creativity

b. Exploratory creativity

c. Creativity by serendipity

d. All of these

e. None of these

176. Which of the element of the creative organization?

a. Idea person

b. Open communication

c. Ad hoc devices

d. Decentralized

e. All of these

177. An identification of creativity is based on _____________________________

a. Advance thinking

b. Re-explanation

c. Power of co-ordination

d. Originality

e. All of these

178. Which is the essential trail of creativity in entrepreneurship?

a. Develop an acceptance of change

b. Encourage new ideas

c. Permit more interaction

d. Tolerance failure

e. All of these

179. Which is the major hurdle in creative behavior?

a. Prejudice

b. Fear of failure

c. Fear of ridicule

d. Job insecurity

e. All of these

180. Which is the methods for creativity?

a. Brainstorming

b. General group processing

c. Synetics method

d. Creative decision making

e. All of these

181. The psychological factor of entrepreneurship includes ____________________

a. Innovation

b. Function of high achievement

c.  Organization building

d. Desire to influence others

e. All of these

182. Which is the part of society?

a. Owner of the business

b. Suppliers

c. Govt.

d. Customers

e. All of these

183. Which is the element of social responsibility?

a. Beyond the limits of law

b. Social institution

c. Morality and good faith

d. Continues process

e. All of these

184. Which is the factors affecting the plant layout?

a. Managerial policies and decisions

b. Nature of plant location

c. Plant environment

d. Factory environment

e. All of these

185. Volume of production includes _______________________________

a. Job production

b. Batch production

c. Mass production

d. All of these

e. None of these

186. Which is the determinants of plant lay-out?

a.  Nature of product

b. Nature of machines and equipments

c. Available space

d. Balance

e. All of these

187. Which is the tools of plant lay out?

a. Flow charts

b. Process flow diagram

c. Templates

d. Machine data card

e. All of these

188. Which is the step of procedure of plant layout?

a. Determination of objectives

b. Study of material lists

c. Formation of an overall plan

d. Selection of plant

e. All of these

189. “Innovation is the ‘super star’ of entrepreneurship” who said

a. Peter F Drucker

b. James C Van Horne

c. Hansion

d. J.R Dwell

e. All of these

190. Which is the balance points of entrepreneurship?

a. Optimum utilization of resources

b. Increase in employment opportunities

c. Means of social changes

d. Minimize socio-economic problems

e. All of these

191. Which is the central level of organization for the support of entrepreneurs?

a. AISIB

b. SIDO

c. SISI

d. NSIC

e. All of these

192. Who is the chairman of the “All india small scale industries board”?

a. Prime minister

b. Government of RBI

c. President of SEBI

d. Central minister 

e. None of these

193. All india small scale industries board is a _____________________________

a. Primary board

b. Advisory committee

c.  Core board

d. Lower body

e. None of these

194. Which is the apex body in India for the setting the policy in respect of entrepreneurship development?

a. All india handicrafts board

b. National entrepreneurship

c. SEBI

d. RBI

e. UTI

195. Which is the entry barrier of industry structure?

a. Economics of scalr

b. Proprietary product differences

c. Brand identity

d. Switching costs

e. All of these

196. An entrepreneur can utilize strategies including _______________________

a. A rent seeking  strategies

b. Growth strategies

c. Quality strategy

d. All of these

e. None of these

197. Strategic management includes ________________________

a. Strategy formulation

b. Planning

c. Analysis

d. Strategy implementation

e. All of these

198. _____________________means identifying and imitating the best in the world at specific tasks & functions

a. Benchmarking

b. Continues improvement

c. Quality circle

d. Outsourcing 

e. Cost

199. The stage of assessing entrepreneurial opportunities include ______________________

a. Identifying resources

b. Analyzing capabilities

c. Evaluating competition advantage

d. Developing a strategy

e. All of these

200. A business plan _________________________________

a. Explains the entrepreneur’s vision in writing

b. Demonstrates implementation

c. May function as financing proposal or investment prospectus

d. All of these

201. Market analysis includes ___________________

a. Overall market

b. Specific market

c. Competitive market

d. Microenvironment influences

e. All of these
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